
 
 

Systemic change, transformed schools, mission driven, greater learning for all 
I. Resources viewed differently 

A. Money reallocated 
B. Students, a powerful resource 

II.  Partnerships 
A.  Parents 
B. Community agencies 
C. Higher education 
D. Government 



III. Charter or transforming school 
A. Choice for parents, students, staff 
B. Decentralized decisions by stakeholders 

IV. Headquarters for learning 
A. Imaginative learning spaces 
B. Community as campus 
C. Technology enhanced 

V. Staffing: differentiated, performance pay 
A. 20-30 days/year of prof. development 
B. Facilitators of learning 

VI. Learning experiences 
A. Personal learning plan 
B. Advisor program 
C. Brain based 
D. Life outcomes 

VII. Technology 
 
 


